Sep 10, 2020 09:00 CEST

Sony Establishes "Green
Management 2025"
Group Environmental
Medium-Term Targets
Will eliminate plastic packaging from
newly-designed small products by fiscal
2025
Sony Corporation (hereinafter “Sony”) has set a long-term environmental
plan “Road to Zero” to achieve a “zero environmental footprint” by 2050
throughout all stages of its product lifecycles and business activities. To
achieve this, it sets medium-term environmental targets every five years to
serve as milestones. Targets are determined by “back-casting” (calculating
backwards) from the final goal. Sony today announced the establishment of
its "Green Management 2025” (hereinafter “GM2025”) group environmental
medium-term targets that will take effect from fiscal (hereinafter “FY”) 2021
through 2025.
Sony expects to achieve most of the targets set forth in its previous plan,
"Green Management 2020” (hereinafter “GM2020”), which covers the fiveyear period up to and including FY2020. For GM2025, Sony has included

new indexes as the key performance indicators based on issues identified in
the course of GM2020 considering the current environmental situation.
Those new GM2025 indexes include targets regarding elimination of plastic
packaging from newly-designed small products and renewable electricity
usage as a percentage of total electricity use at sites which is in accordance
*1
with the provisions of RE100 .
*1: A global initiative whose members seek to supply the electricity for their
business activities using 100% renewable energy,which Sony joined in
2018.
<Major focus areas of Sony Group’s “Green Management 2025”>
1.Reduce the amount of plastic and energy used by products
In response to the serious and growing problem of ocean plastic pollution,
Sony aims to implement the following initiatives to reduce the amount of
plastic per product unit:
•

•

Packaging materials: Eliminate plastic packaging from newlydesigned small products and reduce the amount of plastic packaging
*2
per product unit by 10% for other product sizes.
Other measures: As an activity continued from GM2020, reduce the
*2
amount of virgin oil-based plastics per product unit by 10% , and
accelerate the introduction of recycled plastics.
*2

Reduce annual energy consumption per product unit by 5% , as product use
accounts for a majority of lifecycle GHG (greenhouse gas) emissions of a
product.
*2: Average reduction rate compared to the FY2018 level.
2.Measures against climate change, such as expanding the use of renewable
energy at manufacturing sites
As a measure against climate change, manufacturing sites plan to
implement the following initiatives:
•

•

Sony joined RE100, and aims to use 100% renewable electricity at all
of its business sites by 2040. Sony plans to increase its use of
*3
renewable electricity to 15% or more of total electricity use at sites
globally and is pursuing implementation efforts tailored to each
region. In addition to Sony’s business sites in Europe which has
already achieved 100% renewable electricity, those in China are
expected to reach 100% in FY2020. Sony’s business sites in North
America are implementing efforts to help aiming to achieve 100% by
2030, and those in Pan Asia and Japan will significantly accelerate
the introduction of renewable energy.
Reduce GHG emissions by 5% compared to FY2020 through reducing

energy use and expanding the use of renewable energy.
*3: From GM2025, in accordance with RE100’s provisions, the amount of
renewable electricity used at the site is set as a percentage target.
3.Enhance engagement with raw material and component suppliers and
contractors along the supply chain
In order to reduce the environmental impact of its supply chain, Sony has
previously requested the cooperation of its raw materials and component
suppliers and manufacturing contractors. As part of GM2025, Sony will
additionally request the following to further enhance its engagement:
•

•

•

Set medium- and long-term targets for GHG emission reduction that
take into consideration the long-term reduction targets sought by
the international community, and perform progress management
Set water consumption reduction targets and perform progress
management, while taking into consideration the water depletion
risk in the areas where each site is located
Continue to reduce the use of certain substances specified by Sony in
its manufacturing processes and to perform appropriate
management.

4.Strengthen efforts, particularly in the entertainment business, to raise
awareness of sustainability issues
Through activities such as hosting special events and utilizing characters
from animated movies, the entire Sony Group helped to raise awareness of
the Sustainable Development Goals (SDGs), including those in relation to
the environment, to more than 2 billion people around the world. Sony will
continue to promote these activities, and to encourage more than 2.5
million people to be engaged with Sony’s entertainment contents and
others.
Sony’s climate change targets set as part of GM2020 are the first by a
Japanese company to have been approved as “Science-Based Targets (SBT)
*4
”. Sony considered its climate change targets from a longer-term
perspective when formulating GM2025. The GHG reduction target to be
achieved by FY2035 has been reapproved as an SBT (the “1.5°C target”),
with GM2025 serving as a milestone toward that goal.
Furthermore, Sony has continued to enhance its disclosure of climate
change-related information, such as by endorsing the final report published
by the Task Force on Climate-Related Financial Disclosures (TCFD
*5
Recommendations ).
Through these and other measures, Sony will continue striving to minimize
the environmental footprint of its supply chain, to bring forth
environmentally conscious products and services, and to work to create a

better and more sustainable society, as it aims to accomplish its "Green
Management 2025" targets and ultimately an environmental footprint of
zero.
*4: An international initiative to encourage companies to set science-based
greenhouse gas reduction targets in order
to limit the increase in the average global temperature due to climate
change to 1.5 degrees Celsius above preindustrial levels. For further details regarding Sony’s target which has been
reapproved as an SBT, please see
(https://www.sony.net/SonyInfo/csr/SonyEnvironment/initiatives/#sbtv4).
*5: TCFD is a task force established by the Financial Stability Board (FSB) in
2015, and the TCFD Recommendations
suggest a framework for the voluntary disclosure by companies of
information such as climate-related risks and
opportunities.
<Reference>
For further details regarding Green Management 2025:
https://www.sony.net/SonyInfo/csr/eco/
Cautionary Statement
Statements made in this release with respect to Sony’s current plans,
estimates, strategies and beliefs and other statements that are not historical
facts are forward-looking statements about the future performance of Sony.
Forward-looking statements include, but are not limited to, those
statements using words such as “believe,” “expect,” “plans,” “strategy,”
“prospects,” “forecast,” “estimate,” “project,” “anticipate,” “aim,” “intend,”
“seek,” “may,” “might,” “could” or “should,” and words of similar meaning in
connection with a discussion of future operations, financial performance,
events or conditions. From time to time, oral or written forward-looking
statements may also be included in other materials released to the public.
These statements are based on management’s assumptions, judgments and
beliefs in light of the information currently available to it. Sony cautions
investors that a number of important risks and uncertainties could cause
actual results to differ materially from those discussed in the forwardlooking statements, and therefore investors should not place undue reliance
on them. Investors also should not rely on any obligation of Sony to update
or revise any forward-looking statements, whether as a result of new
information, future events or otherwise. Sony disclaims any such obligation.
Risks and uncertainties that might affect Sony include, but are not limited

to:
(i) Sony’s ability to maintain product quality and customer satisfaction with
its products and services;
(ii) Sony’s ability to continue to design and develop and win acceptance of,
as well as achieve sufficient cost reductions for, its products and services,
including image sensors, game and network platforms, smartphones and
televisions, which are offered in highly competitive markets characterized
by severe price competition and continual new product and service
introductions, rapid development in technology and subjective and
changing customer preferences;
(iii) Sony’s ability to implement successful hardware, software, and content
integration strategies, and to develop and implement successful sales and
distribution strategies in light of new technologies and distribution
platforms;
(iv) the effectiveness of Sony’s strategies and their execution, including but
not limited to the success of Sony’s acquisitions, joint ventures,
investments, capital expenditures, restructurings and other strategic
initiatives;
(v) changes in laws, regulations and government policies in the markets in
which Sony and its third-party suppliers, service providers and business
partners operate, including those related to taxation, as well as growing
consumer focus on corporate social responsibility;
(vi) Sony’s continued ability to identify the products, services and market
trends with significant growth potential, to devote sufficient resources to
research and development, to prioritize investments and capital
expenditures correctly and to recoup its investments and capital
expenditures, including those required for technology development and
product capacity;
(vii) Sony’s reliance on external business partners, including for the
procurement of parts, components, software and network services for its
products or services, the manufacturing, marketing and distribution of its
products, and its other business operations;
(viii) the global economic and political environment in which Sony operates
and the economic and political conditions in Sony’s markets, particularly
levels of consumer spending;
(ix) Sony’s ability to meet operational and liquidity needs as a result of
significant volatility and disruption in the global financial markets or a
ratings downgrade;
(x) Sony’s ability to forecast demands, manage timely procurement and
control inventories;

(xi) foreign exchange rates, particularly between the yen and the U.S. dollar,
the euro and other currencies in which Sony makes significant sales and
incurs production costs, or in which Sony’s assets, liabilities and operating
results are denominated;
(xii) Sony’s ability to recruit, retain and maintain productive relations with
highly skilled personnel;
(xiii) Sony’s ability to prevent unauthorized use or theft of intellectual
property rights, to obtain or renew licenses relating to intellectual property
rights and to defend itself against claims that its products or services
infringe the intellectual property rights owned by others;
(xiv) the impact of changes in interest rates and unfavorable conditions or
developments (including market fluctuations or volatility) in the Japanese
equity markets on the revenue and operating income of the Financial
Services segment;
(xv) shifts in customer demand for financial services such as life insurance
and Sony’s ability to conduct successful asset liability management in the
Financial Services segment;
(xvi) risks related to catastrophic disasters, pandemic disease or similar
events;
(xvii) the ability of Sony, its third-party service providers or business
partners to anticipate and manage cybersecurity risk, including the risk of
unauthorized access to Sony’s business information and the personally
identifiable information of its employees and customers, potential business
disruptions or financial losses; and
(xviii) the outcome of pending and/or future legal and/or regulatory
proceedings.
Risks and uncertainties also include the impact of any future events with
material adverse impact. The continued impact of COVID-19 could heighten
many of the risks and uncertainties noted above. Important information
regarding risks and uncertainties is also set forth in Sony’s most recent
Form 20-F, which is on file with the U.S. Securities and Exchange
Commission.

About Sony Corporation
Sony Corporation is a creative entertainment company with a solid
foundation of technology. From game and network services to music,
pictures, electronics, semiconductors and financial services - Sony's purpose

is to fill the world with emotion through the power of creativity and
technology. For more information, visit: http://www.sony.net/
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